
Facility Vision Team meeting 
December 12, 2019 
 
 
Members present: John Costello Marjorie Hawthorne, Lewis Kahler, Marty Kelly, 
Jennifer Parker, Jennifer Roberts, Angie Sayles, & Moira Yardley 
 
Members absent: Amy Bishop, Deb Cohen, & Amy Roache-Fedchenko  
 
Purpose: To create a facility plan that allows for the design and development of flexible 
instructional learning environments that support student success now and after graduation. 

 
 

1. The team reviewed the research synopsis from Syracuse University, Information needed chart 
and the Educational Trends PPT from Kin and King Architects.  They brainstormed what we 
still needed to do. It was determined that we needed the following: 

a. Survey 
o Non-Likert scale (not 1-5) on redistricting, skills needed for college and 

employment, and the community schools concept 
o Openness to different configurations of elementary buildings 
o Education given to community before survey 

b. Focus groups 
o Probably best after survey looking for an inventory of assets and diving into 

survey results 
o Gather data and information from focus groups to guide survey 

c. Information 
o Live birth data and enrollment by primary zones 
o Impact of small elementary schools on student achievement- is too small 

problematic? 
o Data from schools that already have different programming and space usage 
o Connect OCSD programs and future plans so space fills need 
o Live tours of schools and virtual tours 
o Inventory of space 

 
2. Planning survey- We decided that at our next meeting we would invite Thought Exchange to 

our meeting to begin creating survey questions.  We also decided that we would launch and 
review results in February. 

 
 
 
Future meeting dates:  January 23, 2020 at 6:30 PM 
 


